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Participation

We encourage participation throughout 
the workshop!

Click, Reactions
Then click Raise Hand      or,
Type questions into the Chat or Q&A



Introduction

Training Session Goals

1. Understand the purpose and process of the 
Passenger Rail Priorities Program (PRPP)

2. Cover project eligibility

3. Learn how to submit an Application

4. Understand what assistance is available

5. Note important dates in the Program 
Schedule
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Our Purpose
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Provides MPOs an 
opportunity to share 
local priorities for 
advancing intercity 
passenger rail 
projects 



Recent Events

November 2021
IIJA provides $102B 
in total rail funding

December 2022
FRA announced 
Corridor ID NOFO

January 2023 
FRC adopted criteria 
for the PRPP

November 2023
Pilot PRPP Launch
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Presenter Notes
Presentation Notes
November 2021 - The Bilateral Infrastructure Law (Infrastructure Investment and Jobs Act/IIJA) provided $102B in total rail funding
December 2022 – FRA announced the NOFO for Corridor ID
January 2023 – FRC adopted the criteria for the PRPP
November 2023 – Pilot launch of the PRPP



PRPP will amplify 
MPO-led planning 
efforts as FDOT 
pursues Federal 
funding 
opportunities
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December 2022 
Florida System Rail Plan

January 2023 
FDOT Passenger Rail
Corridor Assessment

March 2023 
FDOT submits Tier 1 
Corridors to FRA

November 2023  
FRA has yet to announce 
Corridor ID Selections

FDOT Efforts to Date

Presenter Notes
Presentation Notes
Identify intercity passenger rail priorities in your region
Prioritize the projects that address those intercity passenger rail priorities
Collect each agency’s highest intercity passenger rail priority projects into a single product that will be endorsed by the MPOAC, then transmitted to FDOT Leadership, Central Office, and District Offices
Account for annual changes
FDOT submitted five corridor ID applications:
Orlando – Tampa
Miami – Orlando 
Miami – Tampa 
Jacksonville – Orlando 
Jacksonville – Miami 
The City of Pensacola submitted an application for the Northwest Florida Rail Corridor: Tallahassee, FL – Atmore, Alabama



What Funding Sources are 
Available?
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Florida Rail Enterprise - $60 million in annual state funds to support 
operations, maintenance, and rail systems planning.

Federal Railroad Administration – oversees federal discretionary grant 
programs to fund corridor development, service plans, and capital projects.

Amtrak – receives federally appropriated funds administered annually by 
FRA to support capital projects, maintenance activities, debt service 
payments, and operating expenses on the national network.

Presenter Notes
Presentation Notes
FRA Programs include:
Consolidated Rail Infrastructure and Safety Improvements (CRISI) grants $5B – provides funding for capital projects that improve passenger and freight rail transportation system in terms of safety, efficiency, or reliability
Fed-State Partnership for Intercity Passenger Rail Grant Program $36B – provides funding for capital projects that reduce the state of good repair backlog, improve performance, or expand or establish new intercity passenger rail service, including privately operated service
Infrastructure for Rebuilding America Grants (INFRA) – provides funding for projects of national or regional significance
Railroad Crossing Elimination Program (RCE) $3B – provides funding for highway-rail or pathway-rail grade crossing improvements that focus on improving the safety and mobility of people and goods
Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grants – provides funding for road, rail, transit, and port projects that promise to achieve national objectives
Restoration and Enhancement Grants Program $250M – provides funding for operating assistance grants for initiating, restoring, or enhancing intercity passenger rail transportation



Process Overview

Must meet eligibility 
requirements

Identify Projects
MPOs can complete 

Word-based applications

Submit Projects
Follow-ups with MPO 

submittals 

Provide Support
Project list presented to 
the MPOAC for approval

Create Project List
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Project Types
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Enhance Existing Services

Restore Former Services

Develop New Services

Presenter Notes
Presentation Notes
The Application will ask the respondent to select applicable project elements based on each type.
Enhance – accessibility, connectivity, efficiency, frequency, reliability, safety, technology
Restore
Passenger service on a current freight line
Discontinued Amtrak service
Former railroad ROW for passenger operations
Reopen a station
Develop – new corridor, station, rolling stock, safety improvements





Project Eligibility
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Identifies Operations & Maintenance Financial Support

Documented in an Existing Transportation Plan or Study

Includes Total Project Cost and Funding Request

Has Support from Railroad Owners & Operators

Connects at least two major metropolitan areas



Roles & Responsibilities
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Participants and Contributions
MPOAC

• Program sponsor & guides program
• Approves Project List
• Transmits List to FDOT
• Initiates project changes

Consultant Team
• Develops & administers program
• Provides training
• Reviews applications
• Creates Project List
• Implements program changes

FDOT
• Supports MPO applications
• Considers List when prioritizing 

projects and making funding 
decisions

• Provides program feedback

MPOs
• Members of the MPOAC and FRC
• Submit project applications
• Use the List to advocate for 

projects
• Provide program feedback



Application 
Demonstration

General Project Information

• Contact Information

• Describe the project, its purpose and need

• Define its location

• Total project costs (estimates) and request

• Other MPO coordination
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Application 
Demonstration

General Project Information

• Private partners in support of the project

• Was the project previously identified?

• Is the project a plan or study?

• Is the project on an FDOT-identified corridor?

• Was the project a part of any previous Federal 
Grant applications?
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Application 
Demonstration

Project Screening

• Select applicable eligibility criteria

• Identify project elements 

• Provide links to previous plans or studies

• Secure public support

• Are there eligible sources of funds?

• Is there a sponsor for operations and 
maintenance? 
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Application 
Demonstration

Project Screening

• What is the requested action?

• How does the project relate to State Rail Plan 
goals?

• Provide a brief statement relating the project to 
the goals of the State Rail Plan
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Schedule & Closing Remarks
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Application window November 8, 2023 – December 8, 2023

Processing and follow-ups December 11, 2023 – January 12, 2024

Initial PRPP projects list and lessons learned presentation January 25, 2024 

Online web portal development for future application cycles – Spring 2024

2nd PRPP Application Cycle window opens – Fall 2024



Questions?

Nicholas Torres
Whitehouse Group
ntorres@whitehousegroup.com
754-701-1616
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